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Summary 
This paper provides an update from the Registration Department 
for the period 1 July 2008 to 31 July 2008. 
 
1) Operational Performance   
 
a) Telephone Calls  
 
i) UK Telephone Calls - During the period from 1 July 2008 to 
31 July 2008 the team received a total of 9,432 telephone calls 
which is 1,749 more than the same period two years ago and 
also answered 2,018 more telephone calls when compared to 
two years ago.  The team answered 95% of all telephone calls 
received. 
       
ii) International Telephone Calls - During the period from 1 July 
2008 to 31 July 2008 the team received a total of 1,078 
telephone calls which is 726 less than the same period two years 
ago. The team answered 97% of telephone calls received.  
 
b) Application Processing 
 
i) UK Applications - A total of 2,320 new applications were 
received during this period which is 767 more than the same 
period last year and 1,926 individuals were registered which is 
302 more than the same period in 2007.   Applications took on 
average six working days to process which is well within our 
service standard of processing applications within ten working 
days of receipt. As at the 5 September 2008 the team were 
processing applications within four working days.   
 
 

Applications for readmission took an average of five working 
days to process which is well within our service standard of 
processing applications within ten working days of receipt. As at 
the 5 September 2008 the team were processing applications 
within four working days.   
 
ii) International Applications -   A total of 157 new international 
applications were received in this period and 122 individuals 
were registered. Applications were on average being processed 
within six weeks of receipt which exceeds our service standard of 
processing applications within three months of receipt of all 
documents.  
 
c) Emails 
 
I) UK Emails - The team received approximately 70/80 emails 
per day and responded to these on average within one day of 
receipt which is well within our service standard of five working 
days. 
 
ii) International Emails - The team received approximately 
30/40 emails per day and managed to respond to these within 
two days of receipt which compares favourably with our service 
standard of five working days response time.  
 
d) Registration Renewal 
 
At the start of May 2008 12,956 chiropodists / podiatrists were 
invited to renew their registration. . On 1 August 2008 7.3% of 
chiropodists / podiatrists lapsed from the Register. This 
compares favourably with 2006 when 7.5% of chiropodists / 
podiatrists were lapsed from the Register.  
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e) Continuing Professional Development (CPD) Audit  
 
At the start of May 2008 650 chiropodists / podiatrists were 
randomly selected for CPD audit. Currently 421 CPD profiles 
have been assessed, with the assessment day approach proving 
to be a success.     
 

2) Resource  
 
a) Employees 
 
The department is operating within the budgeted headcount.                      
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Human Resources 
 
No changes. 
 
Quality Management System (QMS) review meetings 
 
Below is a list of recent quality management system reviews: 

• Information & Data security / Evaluation of potential new 
systems review 

• Continuing Professional Development (Registrations) has 
been documented and audited. 

• The Projects area has been audited. 

• Secretariat has been audited. 

• FTP has been audited.  
 

QMS process updates 
 
The Education section of the QMS is undergoing a refresh as 
some old processes have been shut down and replaced by new 
processes. 
 
The Secretariat section of the QMS has been refreshed. 
 
Information & Data security work across HPC – is ongoing. 
The Poynter Review on the HMRC data loss has been analysed 
for lessons we may glean from the review process across 
government departments. The content is being discussed 
internally. 
Procurement processes are being updated, along with Purchase 
Order based processes. 
 

The HPC response to CHRE’s report on NMC has been 
evaluated as part of the ISO Risk based audit approach. 
 
Thomas Berrie has completed training on Internal Audit to 
ISO:9001-2000. Tom will be assisting in audits going forward. 
 
Next BSI Audit 
 
The next BSI audit is scheduled for 23rd October 2008.  This 
external audit will review the following areas of the management 
system, Approvals & Monitoring; Purchasing & Supplier 
Evaluation; Secretariat; Project Management; Management 
system organisation & review. 
 
Business Continuity 
 
Further visits to NDR/ICM have taken place to modify systems 
restoration processes. The Facilities and Information Services 
Managers have now also visited the site.  
 
The Communications management plan is being enhanced to 
allow for multiple scenarios. 
  
IT have produced an overview checklist for resumption of 
business. 
 
A Chief Executive / Disaster Recovery Co-ordinator checklist has 
been produced for resumption of business. 
Blackberry devices are being rolled out to some employees 
allowing greater flexibility during Business Continuity issues. 
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Information & Data Management 
 
The Archiving tendering process has received 3 positive 
responses requiring further discussion with the suppliers, and 
two suppliers (including the incumbent) have ruled themselves 
out due to our data protection requirements, and desire not to 
adhere to our generic contract for suppliers. 
 
A stakeholder group of Registrations, FTP, HR, Secretariat and 
Finance have been invited to examine the responses as part of 
the decision making process.  
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Approval process 
 
The department has completed the last visits of the 2007-08 
academic year in July. There have been no visits in August. The 
2007-08 academic year saw a total of 38 visits, considering 78 
programmes. Of these 78 programmes, 56 programmes (72%) 
have now completed the approval process. There are 22 
programmes (28%) still in the process of meeting their 
conditions. Where programmes are due to start in late 
September/October, the department will be working with our 
partners, to ensure that these programme approvals are 
considered at the September meeting of the Education and 
Training Panel. 

 
The department has scheduled 23 visits (covering 36 
programmes) in the next academic year. 74% of these visits are 
within the first six months of the 2008-09 academic year. The 
schedule until March 2009 is now closed, as we require a six 
month notice period. There are currently just 6 visits between 
March – July 2009, but this is likely to increase as all visit 
requests will have to be accommodated in this time period from 
now on.  A second reminder to education providers will take 
place in October 2008.  
 
Annual monitoring process 
The department has nearly completed the annual monitoring 
work in the 2007-08 academic year; there is just one audit 
submission outstanding.  118 audit submissions have been 
considered and 139 declaration forms received.  
 
 
 
 

Major change process 
 
Since March 2008 (when the revised major change process 
became effective), 68 submissions have been received. In the 
revised process, there is a notification stage and so not all 
submissions continue through to the full major change process. 
Some are filtered out and directed to the approval or annual 
monitoring process, if more appropriate. The figures below detail 
the decisions since 1 March 2008. 
 
Process Number 
Annual monitoring  28 (41%) 
Approval 9 (13%) 
Major change  18 (27%) 
Pending 13 (19%) 
Total 68 
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These figures continue to be encouraging as the process was 
revised to ensure that submissions were dealt with more 
effectively. Over half of submissions (54%) have avoided using 
the full major change process since March 2008; which under the 
former process would have had to be considered resulting in an 
extra cost and an extra burden on the education provider. 
 
Out of these 18 submissions in the full major change process, 10 
(56%) have been concluded.  
 
Partners 
The department has successfully trained new occupational 
therapist (clinicians), paramedic, prosthetist, radiographer and 
dietitian visitors in August 2008. The department now has 141 
trained visitors, which is sufficient for the estimated workload in 
the forthcoming academic year. 
 
A programme of refresher training for all existing visitors begun 
in early September. It is hoped that approximately 60 visitors will 
attend refresher training sessions during this financial year.  The 
remaining visitors will undergo refresher training in the 2009-10 
financial year. Verbal feedback to date has been positive about 
the refresher training sessions.  
 
Publications 
The department has begun work on three publications.  The 
‘Approval process – supplementary information for education 

providers’ and ‘Annual monitoring process – supplementary 
information for education providers’ publications are having their 
content updated and their design brought in line with the new 
house style and visual identity.  The department is planning to 
have the final publications ready in mid autumn 2008, for mailing 
out to education providers for the 2008-09 academic year. Initial 
work has also begun on the third annual report, which will cover 
the 2007-08 academic year.  The final publication should be 
available in early 2009. 
 
Education provider presentations 
The department has begun work on the series of annual 
presentations to education providers.  Six presentations are 
planned across the UK between October – December 2008. 
These presentations will update education providers on 
developments at HPC and in the Education Department 
specifically.  Unlike previous years, these presentations will also 
include workshop sessions to allow education providers to 
discuss and feedback on our standards and processes.  
 
Employees 
Katherine Lock (Education Officer) left the HPC on 10 
September 2008, after two years within the department. The 
advertisement for a replacement Education Officer will hopefully 
go out in October 2008. 

 
 
 
 
 
 
 
 



21 
 

 



22 
 

 
 
 
 
 



23 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


